Fowey River Academy

GOVERNOR LINK ROLES 2025-26

	Senior Leader
	Areas of Responsibility
	Link Governor

	Ben Eddy (Headteacher)
	Strategic development, quality of education
	Chris Willliams

	Jo Yeates (Deputy Head)
	Progress and attainment, continuing professional development, staffing and well-being
	 Sarah Morrin

	Matt Price
	Teaching and learning
	Greer Bailey

	Duncan Yeates
	 Curriculum
	Darren Reski

	Vicky Rolls
	SEND and Pupil Premium
	Tim Spring

	Lou Ghillyer
	Safeguarding and attendance
	 Chris Willliams

	Ryan Hammond
	Behaviour, student voice/leadership, parental and community engagement
	 Dan O’Shaughnessy

	Louisa McHardy
	Careers
	Graham Dawson



All members of the Local Academy Committee (LAC) share responsibility for strategic direction and the overall quality of education provided by the school.  Our work is governed by  the LEAP Code of Conduct for Trustees and Governors (revised September 2025). 
Each governor has agreed link roles as listed above, with the exception of staff governor (Georgia Hird Edwards).  School visits are a vital part of this and play a key part in our work to support, challenge and hold the school to account through monitoring, scrutinising and evaluating key areas.  Overall, visits enable the LAC to gauge progress against school improvement priorities in the annual plan.  
In your link role, please get in touch with your nominated  senior leader and arrange to visit, if possible during the calendared focus weeks. After the meeting please write a brief Note of Visit, agree it with the senior leader and circulate to all governors and Louisa McHardy, our LAC clerk. We’ll then review these at our termly at full LAC meetings and share them with the Trust. 
Further guidance is available in our Tools for governor monitoring visits.  
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